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WHO ARE
WE?

Project Insights Angola is a company whose mission is to transform ideas
into results, seeking to materialise and achieve objectives to the satisfaction
of its partners and clients through the digital transformation of organisations
and individuals in the architecture, engineering, construction, operation and
maintenance (AECOM) sector.

Transforming
strategies into
results




MISSION VISION

@M|SS|ON Our mission is to generate results in the

digitisation of the Architecture-Engineering-
Construction-Operation-Maintenance sectors,
creating benefits for stakeholders.

iOiV|S|ON We aim to be recognised as a local

company with international quality in the
integration of information, processes,
procedures, and policies, and to create
value for our stakeholders.

‘ll" Our enduring value is to-Build relationships
"’ VALUE of trust with: Prefessional Ethics and
Conduct, Respect, Responsibility, Fairness,

__In_tegr'rt'y’,'and Transparency.




MESSAGE FROM
THE CEO

Dear all,

Our commitment is to be a local benchmark with international quality, integrating
information, processes and policies that generate value for everyone.

Our mission to drive digitalisation in the Architecture, Engineering, Construction,
Operation and Maintenance sector must reflect our focus on concrete results and
sustainable benefits.

Our main objective is to create innovative solutions that meet the specific needs of our
customers, such as process optimisation, increased productivity and improved user
experience so that, with ethics, responsibility and integrity, we build relationships based
on trust and mutual respect.

It is with this vision that we will continue to innovate and create opportunities, promoting
equity and positive impact in all our actions.

We appreciate the trust placed in us.

Anita Kamong M. S.
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Pedro Miguel
Developer

Cordeiro Luis
Developer
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OUR TARGET
AUDIENCE?
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OUR
SERVICES

Método do Caminho Critico

Técnica de Linha de Balango
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Planeamento/Cronograma
Simulagao 4D

Training | Consulting | Supervision | Design and
Construction | Digital Transformation
Architecture | Engineering | Construction | Operation
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TRAINING

Unlock your talents with us beyond certification!

Project Insights Angola recognises that training is a strategic element
for the development and success of any organisation. Therefore, it
promotes high-quality training sessions, aligned with the best practices
established by the Public Contracts Law and international standards,

focusing on:

® Management: Project Management, Construction, Works and Contracts
® BIM Methodology: Modelling, BIM4D and BIM 5D, CDE and implementation
@ Planning: MS Project, Oracle Primavera P6




STUDY AND CONSTRUCTION

Construction
Construction | Renovation

Project Insights Angola also provides the following services as part
of its range of activities:

® Study and preparation of BIM projects;

® Measurements and estimates using advanced BIM-based technology;

® Work plan in accordance with the Public Contracts Act;

@ Quality control and reduction of errors and omissions;

® Feasibility study of architectural and construction models;

® Design and maodification of shipping containers for offices and
functional and versatile spaces;

® Renovation and expansion;

® Execution of contracts.
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STUDY AND CONSTRUCTION

Construction
Construction | Renovation

Project Insights Angola supports its clients in critical management
areas such as:

® Prevention of Contractual Claims;

® Contract Performance Records (Digital Project and Contract Book);
® Work Programme Management;

® Supervision, Contract Management and Works.
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DIGITAL TRANSFORMATION

Digital Transformation
BIM|LiO| SmartGP | SmartPAC | AssetM

4

Project Insights Angola believes in innovation and digital transformation
in organisations, facilitating the adoption of technologies and innovations
in the AEC sector to increase efficiency and competitiveness:

® Representation in Angola of 3D and BIM Software Developers;
® Supply and operation of the Electronic Book of Projects and Contracts
(LIO-SmartGP-SmartPAC).




DIGITAL TRANSFORMATION

Sustainability and Innovation

Project Insights Angola was the first Angolan company to develop Software as
a Service (SaaS) to address the challenges of monitoring the execution of
projects, works, services and goods, in accordance with the Public Contracts
Law and Presidential Decree No. 88/18 of 6 April.

This solution offers an innovative and indispensable tool for project

and contract managers of public contracting entities or their
representatives.

By adopting cutting-edge technologies, stakeholders benefit from more
efficient and excellence-oriented project management, covering all stages of
the contract life cycle: from the initial planning phase, through execution,
monitoring and control, to provisional and final acceptance.

In addition, the platform allows for in-depth analysis of the risks of deviations
from the main contractual objectives, namely deadline, budget and value,
strengthening strategic decision-making.

PROJECT INSIGHTS ANGOLA
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our SDGs with the adoption of BIM by our stakeholders
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OUR
CLIENTS
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Ramus Ferrmra

Engenharia e Instalagbes aspecia

POLO DE
DESENVOLVIMENTO

INDUSTRIAL

e VIANA

INSTITUTT DE DESENVOLVIMENTD INDUSTRIAL
E INDVACAD TECNOLOGICA DE ANGOLA
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INSIGHTS FROM THE COMMUNITY

The delivery of projects, works and
contracts, as well as the realisation of other
benefits resulting from our activities, aligned
with the objectives of our stakeholders —
including public contracting entities,
consultants, Designers, Supervision Teams,
Contractors, Subcontractors and the wider
community of Angolan professionals — is an
essential pillar for the  sustainable
development of our country.

Manda Satshishinga, Civil Engineer, PMP ®
Membro da Ordem dos Engenheiros de Angola
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CONTACTS

Rua Direita do Depésito Medicamento, No.

131 Capalanga neighbourhood / Cacuaco-Viana
Motorway
P : +244 956 837 449 | +244 972 799 309
E : geral@pmisangola.com

W : WWW.pmisangola.com






